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Desde logo importa

entender que vivemos
tempos de mudanca
acelerada
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E AQUI ,
que querem estar? ¢



Ou é preferivel
estar AQUI? »




ONDE ESTA

VIVEMOY?
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Pois ...
quando falamos em
Transformacao Digital,
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da tecnologla.
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DO DIGITAL AO BIZGITAL: UMA

COMO Cht
AQUI E PARA'ON
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A Viagem ...

Digital Transformation

Digitalization
transformar processos
Digitization . . “despejar’ da tecnologia Era da Eficiéncia
do analbégico ao Era do Gestor Documental ’
dlglt(]l SRR LT
Era Digital

anos 80-90 2000-2015 2015-2025 2025-2030
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Digital Transformation Bizgital Transformation
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HOJE

O cliente tornou-se produtor e
influenciador.

Dados e experiéncia séo a nova
moeda de troca.
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O cliente ndo compara empresas —
compara experiéncias.




85% dos empregos terdo novos

elementos digitais.
WEF JobReport 2025

A IA acelera o ciclo
cliente —~ empresa — produto
em tempo real.

O digital trouxe velocidade.
A 1A trouxe aceleracgdo.

A diferenca entre e éo
que define ganhar ou perder.
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Muddamos de

Product-centric

—>

Customer-centric
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As empresdadas vencedoras sdo as que
usam olelge — e

ndo apenas eficiéncia.




E de facto as humanizam
- Big Data & Analytics — compreender comportamentos

Al & Machine Learning — prever intencdes
- Omnichannel — integrar mundos fisico, digital e
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metaverso
« CRM & CX — criar continuidade emocionadl

A tecnologia ndo substituio
toque humano!




Good morning, Casey!
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NIKE Fit ' Starbucks Rewards

Tecnologia de scanning 3D que garante o tamanho perfeito, Sistema de recompensas que aprende preferéncias individuais e
reduzindo devolugcdes e aumentando satisfacdo cria ofertas personalizadas

A personaliza¢gdo em escala cria uma :
o cliente sente-se conhecido, ndo apenas atendido.



O paradoxo da confianca...

Inovacgdo



Cliente1.0a 3.0

Cliente 4.0a 5.0
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Basketball
Football
Soccer
Training & Gym
Skateboarding
Baseball / Softball
Goif

Tennis

Track & Field
Lacrosse
Walking
Outdoor
Boxing
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A mix of current go-to's, old favorites, and
some new discoveries you haven't heard yet
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DIGITAL

SELF-SERVICE
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O cliente 5.0 ndo quer
ser servido quer ser







Liderar pelo e ndo
apenas pela métrica.

Promover uma de
aprendizagem continua.

equipads em sensores
de valor.
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* O Futuro é Bizgital

K fusdo de humano, maquina e planeta.
i |A ética e sustentdvel.
; iInovacgdo colaborativa com o cliente.
i oS 8 organizacdes regenerativas.
j / R Q



Impacto
(as métricas)

Feedback
(ciclos continuos)

Cultura
(customer obsessed)

Omnicanal
. (coeréncia emocional)
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Tecnologia
(extensdes da experiéncia) -
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t about technology.

iIoNnis no

Customer-Centric Innovat

It's about trust.
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Agora um pegueno espaco para

Perguntase

Respostas




Associate Partner
rui.ribeiro@zertive.com
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Books » Business & Money > Management & Leadership * Information Management

Bizgital Transformation: Beyond Digital Transformation: Embrace the @

New Frontiers of a Hyper-Connected World Paperback — August 12, 2025

by Rui Ribeiro (Author)

5.0 kA4 v (6) See all formats and editions
"Bizgital Transformation" is a comprehensive guide for businesses and leaders who are ready to move past the initial
stages of digital transformation and explore the vast opportunities that lie ahead in a hyper-connected world. This book
covers the core principles of digital transformation, the convergence of emerging technologies, and the critical importance
of agility, data, and customer-centricity in the digital age.

From understanding the role of data and cybersecurity to building a digital-first culture and preparing for the future of
work, each chapter provides actionable insights and real-world examples to help businesses not just keep pace with but
lead the digital revolution. As the pace of change accelerates, this book equips readers with the knowledge and strategies
they need to navigate the unknown and thrive in an ever-evolving digital landscape.

Bizgital Transformation

Beyond Digital Transtormation: Embrace the New Frontiers

[E] Report an issue with this product or seller

Print length Language Publication date Dimensions ISBN-13

i ® G |

263 pages English August 12, 2025 6 x 0.6 x 9 inches 979-8296809001

See all details
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