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EL VIRUS QUE RESETEO

EL CAPITALISMO

LECCIONES PRACTICAS DEL COVID-19
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~ [ “We have to be very

~short-sighted to deny the
evidence that the model
IS exhausted”

Sandra Ojiambo,

CEO, United Nations

“ Global Compact
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It ain't what you don't know
that gets you into trouble. It's
what you know for sure that
just ain't so.

Mark Twain
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DEL CAPITALISMO AL

ALENTISMO

CLAVES PARA TRIUNFAR EN LA NUEVA ERA

nent, ha escrito un texto
lentismo es un libro lleno
{irectivo o profesional.»

sorprendente
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Sabiduria

Evaluacioén e internalizacion del
conocimiento

Conocimiento

Aplicacién mental de los datos y la
informacion

Informacion

Datos procesados para ser Gtiles

Datos

Elementos discontinuos que representan
hechos

Fuente: Hey, J.: The Data, Information, Knowledge, Wisdom Chaim: The Metaphorical Link
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1. Why Employee

Experience IS SO
Important?
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The Employee Customer Experience Connection: Fundamentals

Performance Consideration
Progress/Leave Renew/Churn
Internal Customer Customer Customer
operations facing fans advocates
A Employee Experience Customer Experience e

Engagement /

ManagingProvision Managing Need

<

Learning Purchase
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Main shortage is invisible
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THE GREAT B

RESIGNATION

Are you ready to join the movement?

) )

73% 54% 39%

of workers want are tired of feeling want to be their
remote work to stay BURNT OUT authentic selves at work

@ Industries feeling it

4 %0 the most
fﬂal —e Retail

of the <

(@— e Hospitality
global workforce

Leisure & travel

|
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ready to
(f — e Manufacturing
. U I I G‘"} — e Technology
gures shown are from the 2021 ( |— e Healthcare
viicrosoft Work Index -
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External issues CEOs expect to disrupt their business
strategy within the next 12 months

LABOR/SKILLS SHORTAGE 13%
PANDEMIC (E.G., FUTURE COVID-19 70%
VARIANTS) :
CYBER RISK (E.G., CYBER ATTACKS) 29%

GEOPOLITICAL INSTABILITY (E.G., POLITICAL 28%
UNREST, INTERNATIONAL TENSIONS) .

IDEOLOGICAL POLARIZATION 19%

NATURAL DISASTERS (E.G., FLOODING,

WILDFIRES, DROUGHT) 13%

ON THE ROAD

FINANCIAL/CURRENCY MARKET INSTABILITY [RE¥3

IS IN TRUST (E.G., SPREAD OF

FORMATION) 12%

s COULD SELECT UP TO THREE v = e CELLENCE
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RESIGNATION

TACTICS USED TO MITIGATE 17

OWED MORE FLEXIBILITY |
¢I|#1-ES AND LOCATIONS N WoR

- 93y

RAINED LEADERS IN HOW TQ gg
EMPOWER AND ENGAGE EMPLOYPE%R

79%

COMPANY’S STATED PURPOSE WAS
STRENGTHENED

B T sox

ﬂ THE GREAT

O

JUAN CARLOS CUBEIRO

NO. 2 NQ A



A B

apec >

CCONTACT CENTERS INDUSTRY:

ON THE ROAD
TO




Why People Are Quitting
Their Jobs

Most common reasons given for quitting previous job
(Apr '21-Apr 22)

ST
Inadequate compensation
Uncaring/uninspiring leaders
Lack of meaningful work
Unsustainable work expectations

N 26%
colleagues 26%
Lack of workplace flexibility %

Lack of support for health/ _
well-being 26%

Based on a survey of 13,382 employees in Australia, Canada . apcc >
India, Singapore, United Kingdom and United States.

Source: McKinsey & Company ' " (T)g THE ROAD
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A New Dawn documentary
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2. Employee Experience
and Talent Atraction




Pedro Teixiera
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HOW CEOs MANAGE TIME 'S
Harvard &=,  § -
JAMIE DIMON ON RUNNING

Business st
Review  wemmocousone
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o 9 MEANING Purpose-driven

How toturn Organizations

PURPOSE mto Management Ideas for a Better World
PERFORMANCE fedty

PAGE 78 Carlos Rey - Miquel Bastons - Phil Sotok
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STEVE JOBS
1955-2011
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FEBRUARY 15, 1982

STRIKING IT RICH

America’s
Risk Takers

NEXT

Environment Spee

Pad

How Jobs works
The tale of the tablet
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THROW
KICK-ASS
PARTIES
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November 2010
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The SpecialOne ins

ANES I1SSUE

THE GREENING OF
THE LITTLE RED DOT
the urban state gets its garden on.

MEDIA OF THE YEAR

CODIGO
MOURINHO

DECIFRAR 0 EXITO DO SPEC/AL ONE

GEORGE HARRISON % FLORENCE & THE MACHINE x BUNBURY

* ROCKSTAR DEL ANO *

Mourmho

El maquiavélico arte de sacar de quicioa todo el mundo
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Competitiveness: 42nd.
Reliance on profesional management: 66th.
Hiring and Firing practices: 117th.
Quality of Management Schhols: 31st.
Availability of latest technologies: 20th.
Pay & Performance: 65th.

Ability to atract talent: 64th.

Ability to retain talent: 62nd.

WORLD
ECONOMIC
FORUM

N

The Global
Competitiveness
Report

SPECIAL EDITION 2020

Vo How Countries are Perfofming
‘ / on the Road to Recovery

JUAN CARLOS CUBEIRO Saadia Zahid -

World Economic Forum ‘
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Are employees looking to provide more input to WANT TO BE A GOOD BOSS? DON’T TAKE
their boss or manager? CREDIT FOR YOUR EMPLOYEES’ WORK

TOP10 BAD BOSS BEHAVIORS

8 3 0/ Takes credit for your work B Doesn't appear to trust or empower you

o of respondents who said a boss
o had been the primary reason they H Doesn’t appear to care if you're overworked

had left a job quit because their

Yes, I'd like to provide more input

boss took credit for their work

1 7 % Older employees are 60+

more likely to find  45-59

No, | would not like to provide bosses who falsely take  30-3

credit unacceptable 18-23 H
78!

Doesn't appear to advocate for you when it
COMES ta monetary compensation

Hires and /or promotes the wrong people

Doesn't back you up when there's a dispute
between you and one of your company’s clients

more input

Doesn't provide proper direction on
assignments/roles

Micromanages you and doesn't allow you the
“freedom to work”

Doesn't set clear expectations

Are employees finding it difficult to be honest 3 [t
with their boss? 10

O 70% 5
‘ m ® Yes, | find it difficult S
3 0% : ' ONTHE ROAD
No, | do not find it difficult —
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4 COMPONENTS TO CULTIVATING A

LEARNING CULTURE
=) | A

OO

1. ATTRACT 2. CREATE 3. ENCOURAGE 4. PRIORITIZE
& develop agile a psychologically better conversations learning throughout

learners. safe environment. & feedback. ] the organization.

( ) “COACHING-

y CULTURE
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5. The Key Is
HAPPINESS




Juan Carlos Cubeiro
como
\ i
nEsc“Bnm v V\k ve 46’ \’5 \\\Ud’o b &.ga What Determines Happiness?
G G Vida orientada

Apnnvic“nn EI- Vida orientada a TENER

TALENTO DE TU o A n . T
ORGANIZACION ¥y : &‘%\nosmnos

YO - Competitividad ¢, win/win/win LIRSS

EFE ‘ ‘
> i 1} li / \":i AT 2 P "GEFES” - Lideres 1
- H‘iwi IRARRUIR . - << REDARQUIA o

Burocracia Ce“t’:’l'ff’f’a \ Yo’ Adhocracia distribuida N
CORTO PLAZO% N LARGO PLAZO _
Lo importante son los ) Lo importante es
Adiés a IOS oefes k\ RESULTADOS w. el CAMINO B determined by our genetics
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SUCCESS 1S N\DDIML
NOTTHEKEY TO MAL [ |IV]
HAPPINESS. L e
HAPPINESS 1S
THE KEY TO

SUGOESS
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Relationships "N W

Gratitude
Goals
Coping
Kindness

THE HOW
HAPPINESS

A SCIENTIFIC APPROACH
TO GETTING THE LIFE YOU WANT

Flow
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deportista espanol
de la historia como
sacarlo mej;w deti

LinkedIn: Juan Carlos Cubeiro
Twitter; @juancarcubeiro
Instagram: juancarcube

Blog: Hablemos de Talento

JUAN CARLOS CUBEIRO

apec >




	Diapositivo 1
	Diapositivo 2
	Diapositivo 3
	Diapositivo 4
	Diapositivo 5
	Diapositivo 6
	Diapositivo 7
	Diapositivo 8
	Diapositivo 9
	Diapositivo 10
	Diapositivo 11
	Diapositivo 12
	Diapositivo 13
	Diapositivo 14
	Diapositivo 15
	Diapositivo 16
	Diapositivo 17
	Diapositivo 18
	Diapositivo 19
	Diapositivo 20
	Diapositivo 21
	Diapositivo 22
	Diapositivo 23
	Diapositivo 24
	Diapositivo 25
	Diapositivo 26
	Diapositivo 27
	Diapositivo 28
	Diapositivo 29
	Diapositivo 30
	Diapositivo 31
	Diapositivo 32
	Diapositivo 33
	Diapositivo 34
	Diapositivo 35
	Diapositivo 36
	Diapositivo 37
	Diapositivo 38
	Diapositivo 39
	Diapositivo 40
	Diapositivo 41

